Abstract -Two Indonesian companies, namely PT PAL and PT. Daya Radar Utama (DRU), have been given the tasks by the Government of Indonesia to produce several warships for the Indonesian Navy. The Government has also issued a policy in the field of defense industry, which among others regulates matters related to the procurement of the TNI's main weapon systems. This research is intended to examine the impacts of the policy on the operations and supply chain strategies of PT PAL and PT DRU in producing warships. By using descriptive qualitative analysis method, the Researcher analyzed empirical data obtained in the field research supported by several theories, namely theory of strategy, theory of operations and supply chain strategy, theory of public policy, and theory of selfsufficient. From the analysis, there are several findings. The policies have given a certain level of positive impacts on the industries, such as: the improvement of cooperations among them, the improvement of manufacturing process due to the product's standardization, the improvement of self-reliance level of the industries, and the capability improvement of the companies due to cooperation with foreign parties. However, the policies still give negative impacts to the companies, such as: the low level application of the supply chain management, low level use of the domestic materials and ship's components, and the low level of fair competition among domestic defense industries.
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Defense Industry Models or Practices in Some Countries
Brazil develops its defense industry in order to relinquish its dependence from foreign parties, as well as to gain foreign 
Research Method
Researcher uses qualitative research methodology with case study method. As the regulator, the GoI's role is to encourage the defense industries to become lead integrators. The industries must be able to determine strategies to achieve profit for the companies.
However, the government also supports fairly all industrial development works, PT. PAL is also often trusted by the GoI to produce warships which will be used by the Navy. In carrying out the production of various types of warship, In the production process, the company obtain advantages from the GoI's policy, because the company conducts the same shop works, and install almost the same components or ship's parts.
However, even the policy is already implemented appropriately, the company cannot apply the repetitive production strategy, which actually the best strategy in operations management. With this strategy, the company will get advantages, because human resources and equipment for the production process are special for the purpose of making warships. Therefore, by applying the repetitive operations strategy, the completion time of ships will be much shorter. In fact, the company still apply an operations strategy, which they call it 'a multipurpose manufacturing system', Information on such impacts is still required through longer-term observations, therefore these impacts can be observed directly in the manufacturing processes.
